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Hungarian PMBOK® Guide — Sixth Edition
Translation Now Available

By Dr. Lajos Palvolgyi, PMP

In the presence of 300 participants,
the licensed Hungarian translation of
A Guide to the Project Management
Body of Knowledge (PMBOK® Guide)

— Sixth Edition was launched in
November, during the 7th Art of
Projects Conference in Budapest,
Hungary.

After more than a year of hard
work, this was the largest translation
project of the 16-year-old PMI
Budapest, Hungarian Chapter. The
Hungarian version of the latest
PMBOK® Guide has been published
in cooperation with the leading
academic publishing house of the
Hungarian Academy of Sciences,
Akadémiai Kiadd, which has been
operating since 1828.

The PMI Budapest, Hungarian
Chapter has a long history of

publication translation success.

The first translation was published
more than 13 years ago with the
translation of the PMBOK® Guide —
Third Edition, which launched in 2006;
followed by the Hungarian version
of Project Sponsorship: Achieving
Management Commitment for Project
Success by Alfonso Bucero and
Randall L. Englund, DBA, MBA, PMP,
in 2009; then PMI’'s The Standard for
Portfolio Management in 2011; the
PMBOK® Guide — Fifth Edition with a
downloadable practical supplement
in 2013; and the Hungarian version of
the Agile Practice Guide in December
2018. Each of these translations
was based on the local project
management community’s work and
proved to be very popular in the
Hungarian book market.

The publication of the Hungarian
edition of this book was a goal of the
PMI Budapest, Hungarian Chapter.
Winner of the Chapter of the Year
Award 2019 in Category | (with 25—
300 members), the PMI Budapest,
Hungarian Chapter serves as a
central hub for Hungarian project
management by building membership
and promoting awareness and
application of project management
tools and skills throughout the
country.

The chapter recognized the lack
of accurate and widely accepted
Hungarian translations of many
English project management
terms. As a result, the first step

in the translation process was

to review and, where necessary,
clarify or create Hungarian project
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management terminology.
Consensus on this terminology was
reached via committee after much
discussion and debate, and has
been implemented and expanded
upon in each of the Hungarian
editions listed earlier, with the goal
of promoting their use throughout
the profession.

The Hungarian adaptation of the
PMBOK® Guide — Sixth Edition

was made possible through

the contributions of nearly 50
volunteer practitioners. Their
names are listed, along with the
complete list of translations, at
the end of the book and on the
chapter’s homepage. The project
exemplified true teamwork through
small, mostly virtual groups. The
biggest challenge was meeting the
tight deadlines established in the
project management plan, while
simultaneously creating high-quality
Hungarian texts.

Because this was not the chapter’s
first translation, the project
followed a well-established working
method developed during previous
projects. The translation work
consisted of three phases. The
first version of the translation

was completed by Balazs Horvath,
PMI-ACP, PMP, who combined the
agreed-upon terminology with
parts of the previous edition’s
translation where available. During
the second phase, the robust draft
of each chapter was proofread

by volunteer contributors,

Project Management Professional
(PMP)® certification holders and
academics. In the third phase, the
final integration and editing of the
text was completed by project
lead Lajos Palvolgyi, PhD, PMP.

Dr. Palvolgyi paid special attention
to the consistency of the
translation across all chapters

and ensured that they met the
publisher’s standards.

The success of this translation
was due to the strict quality
management process established
by the chapter and its partners,
which included working with a well-
established professional publishing
house. They managed to find a
funding scheme that worked for
both the chapter and the publisher,
with work responsibilities divided
according to competencies. The

publisher managed editorial quality
with respect to the academic
rules of the Hungarian language,
marketing and distribution.

The chapter also assisted with
distribution through its own
professional network in order

to profit from commission on
future sales.

The highly anticipated Hungarian
translation of the PMBOK® Guide

— Sixth Edition has followed in

the successful footsteps of the
chapter’s previously translated
publications, having presold a
significant portion of the first
printing as a result of the chapter’s
distribution efforts. With the
implemented updates to Hungarian
project management terminology,
the translation team is looking
forward to the readers’ reactions
to their latest effort. For more
information, visit www.pmi.hu.
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