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Fobb témak

e A PMBOK® Guide torténete N\.‘éﬂv
Guide’

A PMBOK® Guide megkozelitésének sajatossagai,
miként hasznalhato

A PMBOK® Guide — Sixth Edition Ujdonsagai, a vizsga valtozasa

e Magyar forditasok: az elmult 12 év és a kozeljové konyvkiadasi projektjei,
terminoldgiai kérdések

Kérdések és észrevételek: kozben is, és a végén is
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PMI and PMBOK® Guide fact sheet

) OVERNMENT
EXTENSION to the

PMI Members: ~496.000 (2017) Active PMP’s: ~ 806.000 (2017)

PMBOK Guide: > 5,7 million copies (all editions, all translations)

Scope: single projects, general recognized as good practice
Extensions: construction, government, software
Features: global standard, scalable, SW-support-independent

SOFTWARE
Update: in every four year (last: 2017/September), EXTENSION
Copyright: public, trade-mark, publications copyrighted
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PMBOK® Guide: a subset of the project management body of knowledge that is generally
recognized as a good practice.

Generally recognized: the knowledge and practices described are applicable to most projects
most of the time and there is a consensus about their value and usefulness.

Good practice: there is a general agreement that the application of the knowledge, skills,
tools, and techniques can enhance the chance of success over many projects.

- Sometimes the "latest" project management trends,
often promoted by consultants, may not be part of the latest version.
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Helyes-e az alabbi mondas a PMI felfogasa szerint?

»Mia PMBOK® (Guide) metodologiat haszndljuk.”

1) Igen, ha valdban haszndljak, és nem csak beszélnek réla.
2) Nem, mert nem lattam még olyan projektet, amely a teljes metodoldgiat
(minden folyamatot, mddszert és eszkdzt) felhasznalt volna. Ez ugyanis

legtobbszor lehetetlen, és értelmetlen is.

3) Nem, de mds miatt.
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PMI Qualifications

e Certified Associate in Project Management (CAPM)®
e Project Management Professional (PMP)®

e Program Management Professional (PgMP)®

e Portfolio Management Professional (PfMP)®

e PMI Risk Management Professional (PMI-RMP)®

e PMI Scheduling Professional (PMI-SP)®

e PMI Agile Certified Practitioner (PMI-ACP)®

e PMI Professional in Business Analysis (PMI-PBA)®

Exam update: PMP: 26 March, CAPM: 20 May 2018.
CAPM pilot: 12 March to 20 May 2018 (saving)

Education: Registered Education Provider - REP™ (PDU system)
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Continuing

CERTIFICATION
REQUIREMENTS

(CCR) Handbook



PMI Foundational Standards

PMBOK® Guide — Sixth Edition
The PMI Guide to Business Analysis e

The Standard for Program Management BUSINESS
The Standard for Portfolio Management ANALYSIS
e Organizational Project Management Maturity Model (OPM3)

Practice Standards & Framework

e Project Manager Competency Development Framework

e Practice Standard for Project Risk Management

e Practice Standard for Earned Value Management

e Practice Standard for Project Configuration Management qent

e
e Practice Standard for Work Breakdown Structures pro'\ed a“::‘gabb?
e Practice Standard for Scheduling S.,_ﬁ\geb ’

e Practice Standard for Project Estimating
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PMBOK® Guide — Sixth Edition

e Partl: Guide (process-based as before )
e Part2: ANSI standard: ANSI/PMI 99-001-2017 (cf. SO 21500: 2012)

e Appendix: Sixth edition changes

e Appendix: Agile, iterative, adaptive and hybrid project environments

e Appendix: Summary of key concepts for knowledge areas
e Appendix: Tools and techniques
e Glossary (consensus on terminology)

Inputs
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Tools and
Techniques

Outputs

SIXTH EDITION
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PMBOK® Guide — Sixth Edition
Fébb ujdonsagok

e Nagyobb hangsuly: stratégiai és Uzleti szempontok, Uzleti dokumentumok

SIXTH EDITION

o Uj fejezet a projektmenedzser szerepérél, PMI Talent Triangle®

e Pontosabb megkulonboztetés a projektmenedzsment terv és a projekt dokumentumok kozott

Minden tudasteriilet bevezetbjében négy uj alpont:
Key Concepts, Trends and Emerging Practices, Tailoring Considerations,
Considerations for Agile/Adaptive Environments

e Az agilis mddszerek témaja egy dedikalt fliggelékben is megjelenik
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Knowledge Initiating Planning Executing Monitoring Closing
Areas Process Process Process and Controlling Process
Group Group Group Process Group Group
4. Project 4.1 Develop 4.2 Develop Project | 4.3 Direct and 4.5 Monitor and 4.7 Close Project
Integration Project Charter Management Plan M J Control Project or Phase
Management ork Work

(

4.4 Manage Project

Knowledge

4.6 Perform
Integrated Change
Control

5. Project Scope
Management

5.1 Plan Scope
Management

5.2 Collect
Requirements
5.3 Define Scope
5.4 Create WBS

new

5.5 Validate Scope
5.6 Control Scope

—
6. Projec@ Schedule
Manage

6.1 Plan Schedule
Management

6.2 Define 6.4E
Activities
6.3 Sequer\ce
Activities .
6.4 Estimate\_ '¢M¢
Activity Durations
6.5 Develop
Schedule

Activity

Stimate

urces
ved

6.6 Control
Schedule

7. Project Cost
Management

7.1 Plan Cost
Management

7.2 Estimate Costs
7.3 Determine

Piidcoat

7.4 Control Costs




\

,
8. Project 8.1 Plan Quality < 8.2 Manage Quality ) 8.3 Control Quality
Quality Management N—
Management new
9.1 Plan Resourc 9.3 Acquire 9.6 Control
Resources _Resources
( 9.2 Estimate 7 op Team
Activity Resource 9.5 Manage Team
\iy g
10. Project 10.1 Plan 10.2 Manage §.3 Monitor )
Communications Communications Communications C i fons
11. Project Risk 11.1 Plan Risk ~11.6 Implemen .7 Monitor Risks
Management Management < Risk Responses
11.2 Identify Risks | ——
11.3 Perform new
Qualitative Risk
Analysis
11.4 Perform
Quantitative Risk
Analysis
11.5 Plan Risk
Responses
12. Project 12.1 Plan 12.2 Conduct 12.3 Control
Procurement Procurement Procurements Procurements
Management Management
13. Project 13.1 Identify 13.2 Plan 13.3 Manage J<3.4 Monitor )
Stakeholder Stakeholders Stakenord Stakeholder S
Management Engagement Engagement Engagement




Ujdonsdgok - struktura (1)

e A tudasteruletek szama valtozatlanul tiz, de két tudasterilet Uj nevet kapott:
Project Schedule Management, Project Resource Management

e A projektmenedzsment folyamatcsoportok szama és elnevezése nem valtozott,
de a folyamatok szama 49-re emelkedett.

e Harom uj folyamat:
e Manage Project Knowledge (Project Integration Management, Executing Process Group),
e Implement Risk Responses (Project Risk Management, Executing Process Group),

e Control Resources (Project Resource Management, Monitoring & Controlling Process Group)

Palvolgyi: PMBOK-V6 ujdonsagok
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Ujdonsdgok - struktura (2)
e Close Procurements beéplult a Close Project or Phase folyamatba
e Estimate Activities Resources folyamat atkerult az er6forras fejezetbe

e Ovatosabban hasznaljak a close és control kifejezéseket, mérlegelve,
hogy a projektmenedzsmentnek mikor van erre valdban kihatasa.

Tobb folyamat megvaltozo elnevezése tartalmi valtozast is tiikroz, példaul:
Plan Resource Management (kordbban Plan Human Resources Management)

e Kulon fluggelék a modszerek és eszkdzok rendszerezésére

Palvolgyi: PMBOK-V6 ujdonsagok
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Project Life Cycle

Starting
the Project

Organizing
and Preparing

Carrying Out
the Work

Ending the
Project

D

N
N\
N
N
.
N

---<
---<

Monitoring
Initiating Planning and
Processes Controlling

10 Knowledge Areas



Project statement of work
Business case
Agreements

Enterprise environmental
factors

Organizational process
assets

W N -

o

- 5

* Business case

* Benefits management plao—
2 AgreemEnT

3 Enterprise environmental
factors
4 Osrganizational process assets

¥3 >

Altaldnosabb fogalomhasznalat nyitott felsorolassal
(including, but not limited to...)
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1 Business documents \>

{ e Conflict management ‘

Tools & Technigues

.1 Expert judgment
.2 Facilitation techniques

.1 Project charter

Tools & Technigues

.1 Expert pudgment

2 Data gathering
e Brainstorming
* Focus groups

- ewWs
Interpersonal and 1eam skiffs

* Facilitanon
Meeting management
4 Mee

/

5th Edition

1 Progect charter
2 Assumption log

6t Edition )



Processes by Knowledge Area PMBOK 6 Vs.

Stakeholder
Procurement
Risk
Communication

Resource

Quality

Cost
Schedule
Scope

Integration

Plan 6.5 Develop Schedule Process: 1/0 model

Project managameant pian
= Scheoule management pian
= Scope basalin2

et TESAseETEtEt e T E T e TR RS AT E TR TR E ...

= Schedule basaiine Plan
Project ceccssces B — —
Documents - - ——

B T o

Project management péan updates
= Scheoule management pian
= Cost baseline

LALALALRAL "L A LR LR L L
.

Laessons leamad register

Milestone st

Project schedule network diagrams
Project team assignments

46
6.5
Perform
:...---.Q.’ Dmbp 0.0.0.....0...0-....0.’

= Integrated
Schedule Change requests Change Control

§
%

L ..0.'00.000'0'0'000000'0000..000.000.0!0'0.000.00000.

PMBOK 5

e Project schedule :
e Schecule cata :
= Project calendars v

.00000.0000'0"\”'0000.!00

...................................»

Project documents updates
= Actreity atiributes

= Assumption 10J ==
= Durzation estimates

= Lessons laamed register
= Rasource requirements



Project Management Plan

Project Documents

1. Scope management plan 1. Activity attributes 19. Quality control measurements
2. Requirements management plan 2. Activity list 20._Quality metrics
3. Schedule management plan Q Assumption IOQD (1 Quality report)
4. Cost management plan A’Mtes 3 Requirements documentation
5. Quality management plan 5. Change log 23. Requirements traceability matrix
6. Resource management plan 6. Cost estimates 24. Resource breakdown structure
7. Communications management plan 7. Cost forecasts 25. Resource calendars
8. Risk management plan 8. Duration estimates 26. Resource requirements
9. Procurement management plan 9)l_uﬂ.n.g - W

10. Stakeholder engagement plan 4_10. Lessons learned register (i Risk report _ £ )

11. Change management plan 11. Milestone list 29. Schedule data

12. management plan 12. Physical resource assignments 30. Schedule forecasts

/lé. Scope baseline \ 13. Project calendars 31. Stakeholder register

\1 4. Schedule baseline )

C

14. Project communications >

32. Team charter2

15.

Project schedule

33. Test and evaluation documents>

5. Cost baseline_~"

16. Performance measurement baseline

16.

Project schedule network diagram

17. Project life cycle description

o

Project scope statement

18. Development approach

18.

Project team assignments

Business documents (e.g. business
case) not included!




Strategic and
Business Manageme

©Project Management Institute. All rights reserved
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3. The Role of the Project Manager

PMI Talent Triangle®

PMP® megujitas

PDU kovetelmények

1) Education: min. 35 PDUs
- Technical: min. 8 PDUs
- Leadership: min. 8 PDUs
- Strategic: min. 8 PDUs

2) Giving back: max 25 PDUs

21



LEADERSHIP
Competency in guiding and motivating;
applies to all certifications

STRATEGIC & BUSINESS MANAGEMENT
Business oriented skills; applies to all certifications

» Benefits management and realization
. » Business acumen » Business models and
% structures » Competitive analysis
» Customer relationship and
satisfaction » Industry knowledge
and standards » Legal and
regulatory compliance
» Market awareness and
conditions » Operational
functions (e.g.
finance, marketing)
» Strategic
planning,
analysis,
alignment

» Brainstorming » Coaching and
mentoring » Conflict management
» Emotional intelligence

» Influencing
» Interpersonal skills
» Listening

» Negotiation
» Problem Solving
» Team building

+ Agile practices
» Data gathering and
modeling » Earned value
management » Governance
(project, program, portfolio)
» Lifecycle management
(project, program, portfolio, product)
» Performance management (project,
program, portfolio) » Requirements
management and traceability » Risk
management » Schedule management
» Scope management (project, program,
portfolio, product) » Time, budget, and
cost estimation

TECHNICAL
Domain expertise, certification-specific
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Leader: qualities & skills

Being a visionary

Being optimistic & positive
Being collaborative

Managing relationships by

- building trust,

- balancing competing goals,

- negotiation, conflict resolution,
- political acumen, ...
Communicating by

- managing expectations,

- giving & accepting feedback,

- asking & listening, ...

Focusing on the important things

e (continued)

Palvolgyi: PMBOK-V6 ujdonsagok

Personality

Authentic
Courteous (appr.behavior)
Creative

Cultural (sensitivity)
Emotional
Intellectual
Managerial

Political
Service-oriented
Social

Systematic

23
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Leadership styles

e Factors:
....Characteristics of
- the leader
- the team
- the organization
- the environment

e Examples: laissez-faire,
transactional, servant leader,
transformational, charismatic,
interactional.

e Performing integration:

at process, cognitive and
context level

Palvolgyi: PMBOK-V6 ujdonsagok

Source of power

Positional

Informational M
Referent

Situational

Personal or charismatic
Relational (connections)
Expert (skill, experience)
Reward-oriented

Punitive or coercive
Ingratiating
Pressure-based
Guilt-based (sense of duty)
Persuasive

Avoiding

_e xpef‘.?
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Quality Management

Plan Quality templates
Quality from organizational
Management process assets

Quality management

plan
Quality metrics :
Cquatty ropors > To Other
0T g Project
; Processes
Test and evaluate documents Quality control
Quality reports measurements
Work performance
Project information
rojec
Integration c°“t|:°|
Management Deliverables Quality
Work performance data
Validate
Scope

Verified deliverables




Bubble size = Impact Value

Risk Management
High

Large
bubbles

in this

area are
unacceptable

Proximity

Low

Low sl ] High
Small bubbles Detectability
in this area are
acceptable 26
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Data Analysis Tools and Techniques (cont.)
Regression analysis 4.7
Reserve analysis 6.4 T i d g 11.6
7.4
Risk data quality 11.3
assessment
Risk probability and 1¥X.3
impact assessment
Root cause analysis | 4.5 8.2,8.3 18 2 132
13.4
Sensitivity analysis 11.4
Simulation 6.5 11.4
Stakeholder 2 Bt [ 13.1,
analysis 13.4
SWOT analysis ~ B # 1332
Technical . g s B S
performance Append ix: Tools and TEChnlqueS

analysis




TOGETHER FOR THE FIRST TIME U ;=
PMBOK® Guide — Sixth Edition + Agile Practice Guide '




Traditional Approach DSDM Approach

Features Cost Time

G FIXE( ey

Quality

Quality

€— \ariable =——>p
Time Cost Functionality
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High

Incremental Agile
—
D
;-
(=5 )
[
S
&
S
— ]
5
| .
Predictive Ilterative
=
Low High

Degree of Change
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Hibridovia

Predictivia

Sprintcity

( 24 hours
Product -
backlog ( | —

f Sprint 2-4 weeks

: backiog :
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Product vision drives
product roadmap Release 1 Release 2 Release 3
Product roadmap

drives releaseplans ~ /'\ ____________________________
v ]
Release Plan Aglle
release
Release plan planing
esta-bllshc-.zs Iteration O Iteration 1 Iteration 2 Iteration 3 Iteration n
the iterations
"
_______________ AL, T L L L S S S S ——
F 4 -
: :
i iteration Plan
Iteration plans
schedules feature
development Feature A Feature A Feature B Feature C Feature D
Fy Laged (User Story 1) (User Story 2) (User Story 3) (User Story 4) (User Story 5)
Prioritized features

delivered by user l
stories (estimated Task A ' 5 Hours

in story points) )
8 Hours I[teration =

Tasks (estimated in - .
hours) created to lask C 4 Hours p| sprint
deliver user stories = 12 Hours
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PMBOK® Guide vs Agile mapping

PMBOK® Guide Knowledge Area

Application in an Agile Work Process

Section 10
Project Communications Management

Project environments subject to various elements of ambiguity
and change have an inherent need to communicate evolving and
emerging details more frequently and quickly. This motivates
streamlining team member access to information, frequent team
checkpoints, and colocating team members as much as possible.

In addition, posting project artifacts in a transparent fashion,
and holding regular stakeholder reviews are intended to promote
communication with management and stakeholders.

Section 11
Project Risk Management

x

©
:

AGIL

PRACTICE GUID

High-variability environments, by definition, incur more
uncertainty and risk. To address this, projects managed using
adaptive approaches make use of frequent reviews of
incremental work products and cross-functional project teams to
accelerate knowledge sharing and ensure that risk is understood
and managed. Risk is considered when selecting the content of
each iteration, and risks will also be identified, analyzed, and
managed during each iteration.

Additionally, the requirements are kept as a living document
that is updated regularly, and work may be reprioritized as the
project progresses, based on an improved understanding of
current risk exposure.




PRDJECT
WANAGEMENT

Using Leadership, Principles,
and Tools to Deliver Value
in the Face of Volatility

“failere is wot an option

*spoed, innevation & profitability count
*beresucracy is to be sveided

~guality of life is important

Doug DeCarlo
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,»-. Mig a hagyomanyos szemlélet a tervezett
eredmény elballitasara torekszik, addig az
extrém projektmenedzsment a kivant eredmény
felfedezésére;

mig az el6bbi a tervek alapjan éri el az
eredményt, addig az utobbi az elért
eredmények alapjan tervez,

mig az el6bbi szigoru folyamatokban
gondolkodik, az utobbi iranyelvekben és
értékekben;

mig a hagyomanyos menedzser a feladatot
menedzseli, ugy az utébbi a kapcsolatokat.”
(2004)

34



Projekt-

menedzsment

Anainlmasy slapd

utmutato
PMBPOKT Guare

2006
Virtudlis team (~ 40 f6

Palvolgyi: PMBOK-V6 ujdonsagok

P Buiapest Hungarian Chaptar

Hunhgarian

PMBOK® Guide

Translation
Launched

18 o
b1 ~1 *a member oc the (8405
"\(" CFC e pary Relestwen
vieh, thie i

I| o Im-

[RITE R L
ademial hiade,

wwhicy hos e o
The i  evings e Husmagarinn wlifse of
PMEOKT Gt [alleey he « the
atlan Lh:r(u «nt =y the unicving
e o [ = et vl b e

<0

e e v
e Hau
lewed In Oy

poetes

coals veloalecice
the Lurgan 2

i puios teer

v ] FHueo parisen bonelad
wany ot e 'H'I‘-w v

thed ocesaen-
i A rary o

Hugaiian sditice ain

i

P OTOE BTN

AoTe Tro eader Sanc
Lapm Pyt

'd Humssiin "l" o0

Kaa SRAIONASS 10 1A HIPGE03 0 ARNGTN GUAAS

grejectitdocee D Lyos Parciot ey of the
s en el L ERIUS hagther i Lt
remireiegy red

e Thw Thes ety Faaom bC- P riseedi o) CF U st e Bunces a0 SVADDYS Clus sofurtesr s taym (ot
BITHETS WENPW e DUEIT MACHrS and SEAF D00.r0 At e lench of the compessd

seren

e v of Cuis nemencature witlun
How pevbeccion
1.

L 2Bl Bl 3

anloovebesant

RSN B PRSI W p——— . s

3 +* a2rtll 2REPEt 4% Y TRERE GRS s B ¢

menedzsment
utmutatd

(RN




PROJEKT-
MENEDZSMENT
UTMUTATO
(PMBOK® GUIDE)

5. KIADAS

Projektszponzoralas Projektportfélio-
menedzsment

Srabviny

2009 2011 2013

Palvolgyi: PMBOK-V6 Ujdonsagok 36



adémiai Kiads / Econornics Books /.. | -+ |

onomics_books/management/ = E] ~ akadémiai kiado

Py
v
v

e S0 2 B

(D)
EEY = e —_—

—_— [‘-L'\ w > Advanced search
AKADEMIAI KIADO

DICTIONA RIES COURSE BOOKS ‘ SCIENCE BOOKSIN - NOMICS BOOKS | MOBILE DICTIONARY JOURNALS ONLINE E-BOOK

Home >

conomics Books > Management

2 Economics Books Management Order by:  Title -

Books in English
Products per page: 25 -
Business Communication

Economics menedzsment elmeélete és gyakorlata

Economics Policy

£€18
Finance and Accountancy Dffer: € 14.4
International Economics -20%
Management PROJEKT- =
MENEDZSMENT
Marketing UTMUTATO

tozas allando

(PMBOK® GUIDE)

5. KINDAS

Other

Projektmenedzsmen
utmutatd 5. kiadas

Regional Studies

Tourism

New Titles tanacsa dasi

kézikbnyv-2010



Projektmenedzsment
Tudastar

Cikkek + MinOsités + Teszt + Szotar + Lexikon

y r I
A 4 A,

BUDAPEST, HUNGARIAN CHAPTER

EEd
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2014
www.pmi.hu
Regisztracio nélkul letolthetd

> 5200 letoltés

“_a\'a“

_eegy?
we\l ot 4itas?
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Forditas egyértelmiisége (EN-HU-EN)

project manager = projektvezet6
vagy projektmenedzser

... minden ,management” dsszetételben
(project management process etc.)

metric = metrika (az angol magyarositasa)
emberier6forrdasmenedzsment-terv

scope = terjedelem, tartalom / hatdkor (Verzuh),
Umfang, Inhalt (PMBOK-DE), szkdp (?)

stakeholder = érintett, érdekelt, stakeholder (Verzuh)
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Forditas egyértelmiisége (EN-HU-EN)

proposal, bid, offer, quotation ISO 21500: 2012

responsible, accountable

change = valtoztatas, valtozas

Individual Competence Baseline
performance = teljesités, teljeSI'tmény for Project. Programme £ Portfolio Management

IPMA 1CB4

baseline = alapterv, bazisterv (épitbipar)
control = felligyelet, ellen6rzés, szabalyozas, kontrol

audit, inspect, control, oversee, supervise, review, check, verify, validate
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2018 - Forditas indul a korabbi projektekhez hasonldan
A forditas ellenbrzésére onkéntesek jelentkezését varjuk
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BP..1

Project Managemient

GLOBALSTANDARD

A GUIDE TO THE i
PROJECT MANAGEMEN!
BODY OF KNOWLEDGE

PMBOK'
GUIDE -

SIXTH EDITION
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K6szoném a figyelmet!

Dr. Palvolgyi Lajos, PMP
lajos@projecon.hu
http://hu.linkedin.com/in/palvolgyi
WwWWw.projecon.hu

www.pmi.hu

WWW.pmi.org




